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General Instructions:

1. There are 8 questions in the question paper. All questions are compulsory.

Qn. Marks
No allocated
1 Sanjay told his team of workers that they will be provided 1
reasonable time to show results. Which principle of Fayol is
indicated in this line?
(a) Equity (b) Division of work
(c)Stability of personnel (d) Initiative
2 Dhiraj is a factory manager who works very hard on the shop 1
floor. He has decided to involve a technique of scientific
management which will help him determine labour costs and
frame proper incentive schemes.
Which technique of scientific management is involved by Dhiraj
here?
(a) Method study (b)Motion study
(c) Time study (d) Fatigue study
3 Rajiv is running a showroom in which he sells fashionable items. | 1

In the coming years in order to expand his business he needs to
take loan. However, he is unsure whether he will be able to pay
monthly installments on the loan taken or not.
Which feature of Business Environment do you find reflected
here?

(@) Totality of external forces (b) Interrelatedness

(c) Dynamic nature (d) Uncertainty




ABCD Ltd has recently started its operations in country X. The
CEO of the company, Mr. A, is very much assured that the
prevalent stability and peace in the country will continue in the
similar manner for coming decades. In a recent interview Mr. A
said that country X is democratic and has strong administrative
machinery.
Which dimension of business environment is indicated here?
(a) Social (b)Technological
(c)Political (d) Economic

Identify and explain the technique of scientific management

which are described by the statement given below: -

i. Specialists supervise each worker.

ii. The remuneration and incentives of the employees should be
fixed on the basis of efficiency and hard work of them.

iii. Uniformity is introduced in materials, machines, tools, method
of works and working conditions after due research.

Philips, a company manufacturing light bulbs incurred heavy
expenditure on scientific Research and Development and
discovered a technology that made it possible to produce an
energy efficient light bulb that lasts at least twenty times as long
as a standard bulb. It resulted in growth and profitability of the
company.

1. Identify the dimension of business environment mentioned.

2. State and explain the importance of business environment
mentioned above by quoting the lines.

1+2 =3

The court passed an order that all schools must have water
purifier for the school children as Society in general is more
concerned about quality of life, innovative techniques are being
developed to manufacture water purifier at competitive rates and
incomes are rising and children at home are also drinking
purified water.

Identify and explain any four different dimensions of business
environment by quoting the lines from the above details.




‘Aapka Vidyalaya’ believes in the holistic development of students
and encourages team building through a mix of curricular,
co-curricular and sports activities. On its Founder’s Day, a stage
performance had to be put up. A committee of ten prefects was
constituted to plan different aspects of the function. They all
decided to use recycled paper for decoration. There was a spirit
of unity and harmony and all the members supported each other.
With mutual trust and a sense of belonging, the programme was
systematically planned and executed. Kartik, one of the prefects,
realised that the group had unknowingly applied one of the
principles of management while planning and executing the
programme. He was so inspired by the success of this function
that he asked his father to apply the same principle in his
business. His father replied that he was already using this
principle.

1. Identify and explain the principle of management applied
for the success of the programme.

2. State any two features of management highlighted in the
above paragraph.

3. Identify any two values which ‘Aapka Vidyalaya’
communicated to society.

2+2+2

THE END




